
SARC Meeting Minutes for January 7, 2014

A pot of chili was provided by Jon's-KD4AMP Mom and Patsy-
KD4BTU provided cookies for desert. The meeting room was very 
comfortable on this cold evening...Jon had the wood stove going. 

Meeting called to order by Ron-KK4HGY after 7 PM with the 
Pledge of Allegiance and a moment of silence.

Attendees: Jon-KD4AMP, Ron-KK4HGY, Randy-KE4KKM, 
Charly-KK4OAB, Wayne-KD4MRC, Patricio-KC4GOL, Steve-
N2CEI,Tim-KK4WFW, Sandra-K4SME, Tom-WA4ZET, Bill-
W4NQP, Mary Austin and Pat-WA4VKD. (13)

A new member - Tim Callahan - was welcomed and asked to 
introduce himself. Tim is a new HAM who just received his Tech. 
license and was issued the call sign KK4WFW. 

Secretary's Report: Pat-WA4VKD thanked Steve-N2CEI for 
covering last month and read minutes of the December meeting. One 
item was corrected with 6 to 8 days vs weeks required for the 
Suwannee River Maritime Mobile Expedition to Cedar Key event. 
Report was approved.

Treasurers Report: Tom-WA4ZET reported a balance of $453.44. 
Income items this month included funds collected for the Christmas 
Party Pig Roast dinner $140.00 which after reimbursements will 
result in a profit and $23.25 collected for prorated 2013 dues from 
new members. Report was approved. There are outstanding expenses 
being held pending receipts from our scraping operations.

ANNOUNCEMENTS

Jon-KD4AMP announced that an article prepared by Ron-KK4HGY 



about SARC and its club house/antenna farm project has been 
published in the 10-10 News quarterly magazine. He will have a 
copy for review at the next meeting.

Ron-KK4HGY announced that we have a new look to our QRZ 
page. Members were invited via Yahoo Group email to select 
pictures of themselves they may wish published. The page will 
display when a search is done for N4SVC with or without logging in 
to QRZ.
 

OLD BUSINESS

Maritime Mobile Expedition to Cedar Key:  Jon-KD4AMP 
requested we table discussion for this item until the next meeting.

Christmas on the Square: Ron-KK4HGY reported that the event 
went off well and Nine people signed up.

Christmas Party - Pig Roast: Several comments were made about 
how great the pig roast dinner turned out.

10 Meter Contest: Steve-N2CEI reported that we may have placed 
within the top 25 Worldwide and Top 10 W/VE. He is preparing the 
final log for submission.

RTTY Roundup: Pat-WA4VKD reported that we had 239 digital 
QSO's - including Alaska, Hawaii, and South Africa.
The equipment performed well and several made their first digital 
QSO's. He suggested a learning station be available at all contests to 
help train new operators without placing them in the hot seat or 
taking time away from actual contesting. Also, computer standards 
must be developed at the very basic level such as setting the correct 
date/time and ensuring user N4SVC is logged on to each PC used for 
contest operations.  



EQSL: As a result of our contest operations and other club on-air 
activities we have a lot of EQSL's awaiting confirmation. Ron-
KK4HGY has applied for our EQSL-AG Status and should get news 
soon. Tom-WA4ZET volunteered to handle QSL confirmations on 
EQSL.

New 65' Tower/Tribander/Rotor: Although the tower will be staying, 
the antenna will someday go home to Ron-KK4HGY and the rotor 
back to Steve-N2CEI. Plans for permanent devices are pending. 

Fox Hunt: Jon-KD4AMP will update the status at our next meeting. 
Richard-KE4QZB may provide a demo/talk at that time.

Tech. Classes: Tom-WA4ZET informed the group he needs to 
develop a new lesson plan based on more recent information. 
Resources on the ARRL and SARC websites were suggested. 

Shirts/Logo: Charly-KK4OAB brought a final version of the new 
logo for display. Ron-KK4HGY is trying to contact the local 
company we decided to have make our shirts but has not been 
successful thus far.

NEW BUSINESS

New Equipment/Workshop Room: Steve-N2CEI reported that he has 
finished setting up shelves for club equipment and a workbench in 
the back room. All equipment donated to the club is now in there. 
This will be inventoried and tested on an ad hock basis. We also 
have a hardcover copy of the Centennial Edition ARRL Handbook 
provided by Jon-KD4AMP. The CD contained inside is available for 
member use.

Scrap Day: We will have a work day this Sunday (1/12) beginning 



about noon to scrap material.

Budget Committee: Wayne-KD8MRC introduced a motion to amend 
dues information in the bylaws as follows: Replace the $20.00 fee 
mentioned with language which allows the board to set dues. The 
motion passed and Ron-KK4HGY will update. Dues account for 
$650 of the annual revenue at this time. An estimate of $2000 for 
club house utility service and insurance was provided as an 
objective.
Wayne-KD8MRC requested any further discussion be tabled for 
now and brought before a larger group at the next meeting.

Insurance: Tom-WA4ZET introduced a motion to look into ARRL 
equipment insurance. The motion passed and he will investigate. 
Jon-KD4AMP will look at options for Liability insurance.

Jon-KD4AMP won the 50/50 and donated his winnings. $30.00 went 
into our treasury.

 Raffles:  Steve-N2CEI is looking at equipment we have in surplus 
which could be raffled off at the meetings as a fund raising exercise. 
He will handle this operation.

Meeting adjourned 8:55PM 

  


