
SARC Meeting Minutes for November 5, 2013

A before meeting dinner of hog dogs, burgers, baked beans, potato 
salad, coleslaw etc.. with brownies and soft drinks was enjoyed by 
all. Thanks to Patsy-KD4BTU and Jon-KD4AMP, Mary Austin and 
Ron-KK4HGY, Steve-N2CEI and Sandra-K4SME and everyone 
who pitched in.

Meeting called to order by Ron-KK4HGY at 7 PM with the Pledge 
of Allegiance and a moment of silence.

Attendees: Patsy-KD4BTU, Jon-KD4AMP, Ron-KK4HGY, Ernest-
AA1IK, Bill-KC4YMY, Bill Ditter, Randy-KE4KKM, John-
KE4CQX, James-W4UZB, Charly-KK4OAB, Wayne-KD4MRC, 
Ben-KJ4UOR, Patricio-KC4GOL, Steve-N2CEI, Sandra-K4SME, 
Tom-WA4ZET, Bill-W4NQP, Mary Austin and Pat-WA4VKD. (19)

Secretary's Report: Pat-WA4VKD read minutes of the October 
meeting. Report was approved.

Treasurers Report: Tom-WA4ZET reported a balance of $1,058.17 
after deposits from new member dues and project 'S'. Report was 
approved.

OLD BUSINESS

Club House: Ron-KK4HGY gave a status report of additions to the 
new radio room.

  -The new end bench for VHF/UHF operating positions has been 
installed. 



  -Three computers have been installed and two are networked. The 
windows 7 machine needs to be added. Bill Ditter volunteered to 
assist in this effort and will donate a 24 connection switch.
  -Anderson Power Pole distribution panel donated by Ernest-AA1IK 
has been installed.
  -New Porch light installed.

Fox Hunt: Jon-KD4AMP, John-KE4CQX, and James-W4UZB 
reported no progress at this time.

Revised Logo: Motion made and approved to accept the new logo 
designed by Charly-KK4OAB with the final changes as follows:

  -Make both outer rings black.
  -Change all lettering in the the circle to plain white.
  -Change the red dot by Wellborn to a black dot like the others.

A local Live Oak company was suggested as the source for our T-
Shirts etc.. Ron-KK4HGY will verify information he has for cost 
and shirt quality.

NET Control: Membership thanks Jon-KD4AMP for running the 
Thursday evening emergency NET. An open discussion of the NET's 
purpose and why we QSY between the 145.270 and 145.410 
repeaters and then to 146.550 simplex took place.

Classes: Ernest-AA1IK will continue with 4PM Technical 
Assistance on meeting days and Tom-WA4ZET was provided with 
ARRL Technician Class study materials by Ben-KJ4UOR. An open 
discussion of recruiting potential HAMS from area High Schools 
and providing materials to their libraries took place.



NEW BUSINESS

Steve-N2CEI provided a description of materials and costs to 
construct our 108ft SE Tower. He and Sandra-K4SME donated much 
of the items such as guy anchor posts, the top 5ft section with rotor 
bearing plate, and so many of the “incidental” parts. A section of  R-
25 from their personal stock is to be replaced when the club can. A 
bill of $403.07 was submitted to cover expenses for the tower, patch 
panel bulkhead connectors and copper material required to construct 
connectors and airlock on a section of our stock hardline. A motion 
was made and approved to pay this amount. The dehydrator unit now 
installed in our radio room was donated by a member of the Florida 
Weak Signal Society.

Ron-KK4HGY submitted receipts totaling $324.91 for the materials 
to construct the radio room benches. The major costs involved the 
counter-top sections and lumber/fasteners. A motion was made and 
approved to pay this amount. There were contributions by many to 
reduce costs here as well.

Wayne-KD4MRC volunteered to donate and install an alarm system 
for the club house. A motion to accept his offer was made and 
approved. Wayne was asked about who/how the alarm would notify, 
any such information will not be published. 

Ron-KK4HGY asked Pat-WA4VKD to describe the club house 
generator connection ideas we've been bantering about on email or 
website forums. Our ability to provide emergency communications 
and training is important for our 501(c)(3) status. A dedicated 
outdoor panel with generator transfer switch and outlet would allow 
our facility to operate as an emergency EOC and help in this regard. 
It would also serve as a tie in point for a power service ground to our 



patch panel.  During the discussion Patricio-KC4GOL volunteered to 
donate a 220v transfer switch. Jon-KD4AMP mentioned he has a 
brand new generator still in the box with the capacity to power our 
club house. Bill-KC4YMY volunteered to get the unit checked out 
and operational. Others with knowledge in this area were invited to 
participate any way they can. 

Ron-KK4HGY will secure our Booth for Christmas on the Square in 
Live Oak on December 7th. Pat-WA4VKD made a suggestion to keep 
it simple this year with a recorded CW message of Christmas 
greetings playing on a loop in the background and a 2meter station 
setup on battery power for communication demos. 

Bill Ditter won the 50/50 raffle. He donated his winnings and $50.00 
went into our treasury.

Meeting adjourned 8PM 

  


